
-Mittutes-
POTTER COUNTY COMM ISSIONERS MEETING

July 10,2025
(Meetings recorded and deslroled after meeting minutes approval)

CALL T0 ORDElL Commissioner Nanc l Grupp callecl the mecting to order at 11:25 a.m.

NIOMIINI' O}- SI LENCE/ PLEDGE OF ALLIi(; I ANC[,

ROLL CALL Commissioner Nanc y Glupp, Corrrrrissioner Robert Rossrnan, and Executivc
Administrative Assistant Paige Barroqueiro; present. Conrnrissioner Paul Heimel and Chicf Clerk
.Tessica Giebel; absent.

PT]III-IC Co}I\IENT

U-IN-UTES - June 26. 2025 - Action - Comm. Rossman moved to approve. Comm. Grupp seconded

Rossman yes: Grupp y'es.

GUESTS
GIS/Planning/Communit.v Development Dilector Will Hunt provided an update on the Revitalize Potter

Cor,lnty community outreach meetings. So lar three liave been held in Genesee. Roulette. and Germania.

Community ntembers, planning conrmission nrer.nbers. and township officials were in attendance and the

team hopes to hold 5 more meetings this 1all.

Kal Logue, Con.rntunity Development Coordinator'. joined the Commissioners to providc a revierv ol'the
recent annual nronitoring meeting w.ith the Departmelit of Clomrnunit"v and Economic Developmcnl
(DCED). He reported thar three items on the current agenda. once approved, rlill bring the Counly ilito
fi-rll compliance with all requirements associated uith the Community Development Block Grant
(CDBC) program and the HOME Inveslment Pafirlerships Program (HOME).

Kayla Wright. lVlental Health Director for Potter County Hurnan Services, addressed the Conrnrissionets

to provide clarification on the Transformational Lir,ing Progran.r and to correct misinfonnation that had

circulated on social media. She explained that the program currently operates three houses in

Coudersport and provides bicl,cles to panicipants to ensure the)'can attend all appointments. To qualit.v.

individuals musl be transitioning out of long-term treatment and have a history of mental liealtlr and/or

substance use disorders. The program collaborates with multiple service providers to suppot't

rehabiliration and reintegration. Applicants undergo a detailcd application and interview plocess with
the housing board. The program curret.ttlv reports ati 85%o success rate'

NIiW Bt]SINESS
SEDA-COG Financial Management Plan - Action - Comm. Grupp moved to approve. Comm.

Rossman seconded. Grupp yes; Rossman yes.

Procurement Policy - Action ^- Comm. Rossrnan moved to approve. Comm. Grupp seconded. Rossman

yes; Grupp yes.

Resignation: Drerv Kyle lrom the Alcohol. Tobacco. and other Drugs Advisory'Board. - Action -
Comm. Rossman moved to approve. Comm. Grupp seconded. Rossman yes: Grupp yes.

2024 Potter County Audit Extension - Action - comm. Rossman moved to acknowledge. Comm.

Grupp seconded. Rossman yes; Grupp yes'

CON TITACTS AND AGREEMENl'S
Amendment: SEDA-Council of Governments Prolessional and Administrative Services Amendment 2

ro rernove $7.000 from the Grant Administration f'ee, add $4,000 to the Activity Developrlent l'ee" ancl

add $3,000 to the Activity Management fee. ,' Action - Comm. Rossman t.noved to approve. Comtn

Grupp seconded. Rossman yes; Grupp yes.
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t'( I IS ( O\ I ti.\( "t S ,\\ t) ,\(; I{ t,.t.t}t I..\ I s

! ,\ging (07/01/2{)25 - 116131112025l

llauntr.\lirDln
Scnior Ccnlcr AssL\lant \,[rnLrger

. ( hildre n nnd \t)uth (Ol lltl l2ll25 - lt6/31Y2026)

.1lcoltc.'l ml Drttg l brl.t. .\i'rl r.1,.r /r.

Dcpenden! Deltulquont - PCHI

. D rug a nd Alcohol (O7l0l /21125 - l2l3l120251
htdb : s .\ I olt n t a i n l.it. il 

^,,0t17 
0 l0

Stenglxrning Iimilies proSmm a,xl l'riple-P(4) both e\ilence based prograns

&C.a-
Stene*ening l- amilhs l)rograrn

Tripb-P(4)
Leon Kaple, lndependent Livirg PCHI

5ll.00,lour

Pri{)r Cr)\t-Pcr l)irm

S25.00lrour

I'rior Cost

S3i.07 I /successful chsses

S69.224lrcar nur

21t25

No Change

C urrcnt (i)\t-l'e r l)irnl
No Chnge
No Chnn-qe

I)rrg xnd ,\lc(,hl\l licrlnrcrl - Inrnrlicnl:l.c\cls j 7\\ \1. I 5

l)riirriplir)n
i-c\ cl i l\\ vl
l-c,cl.i.i

ll:ptr ( ettcr / (r.illlr : -)j-r-if
DrLE irnd Alcoholl reatmcnt - Mcthudone Trenlnrent

Descriptio n
#257058 Daill Dosc ol Mcthitdone/Cotl.seling

Annr.ral Physical

Annurl Bbod Work
C uaden.io - L ac il ity i12 5 7016, 2 5 1 086, 2 57 018, 2 57 0i37

S-l l7.00iday
S265.00/clar

\o ( lunge

No Chnngc

No Chlnge

( urrcnt (i)\t
No Changc

N o C hungc

N o C hangc

No Changc

No Change

No Change

No Clurge

Current (bst
No Changc

\o Clrltlec

\o ( hln{c
\o Clung.-

Current Cost

S17.000 \car

5i92.00,1wcek

S 100.00/)ear

$50.00/1-ear

llrior (i)\t

1570-19. and 227036

-' Action - comm. Rossr.nan nloved to approve. Comm. Grupp seconded. Rossman yesl Grupp yes.

PERSONNEL
Retirement: Warden Angela Milford. Potter Count)' .lail Warden. will be retiring effective September l.
2025. - Action - Comm. Rossman nloved to approve. Comm. Grupp seconded. Rossman yesi Grupp
y es.

Resignation: Danielle Boccardo. Floating Part-Time District .lustice Secretary, has resigned l.rer position
elfective.luly 8. 2025. - Action .' Comm. Grupp moved to acknorvledge. Comm. Rossman seconded.
Cirupp yes: Rossman yes.

Rcsignation: Linda Huggler. Senior Cer.rter Operator I Substitute with Potter County Human Services.
has resigned her position elfective .Tune 18. 2025. ^' Action - comm. Rossman moved to approve.
Comm. Grupp seconded. Rossman yes: Grupp yes.

Resignation: Herbert McElwee. van Driver \\,ith Potter County Human Services. has resigned his
position effective June 27.2025. - Action - comm. Rossman moved to approve. comm. Grupp
seconded. Rossman yes: Grupp ),es.

LIOLID F t-ELS TAX IIE,OTIESTS

C'O\I}IISSIO\EIiS' III.]I'OITTS
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23t24

('urrcnt ( 0sI
\o Chngc
\o Chnnge

\o ('harrlLc

Drugand Alooful'l realme nl - lnpati,jnt/lntensivc lnpatient. Hallival,House. IOP
DescriDtion Prior Cost
Facility #257046 Hallilalllouse - Comnrunr)' lbllse $237.00/day
Facilil), #25704tt llalli\l! lk)LNe - Danicl Sno\r $166.00/dav
Facility #251086
t vet3.7 $35l.oo/day
k^\e13.5 $260.00/day
Facilit) #257087 . I buse ol'l.lcaling - Lclel 3.5 $400.00/da),
Facility # 157039 - Womcn *.irh Children - Level 3.5 $399.00/day
Facilitv #227036 - Intcnsi\c Ompatient $120.00/dav

Hurbor Counseling
Drug anci AlcoholTrealmc - lnterlsive Ou0alienl Oulp{tient. lntenention
Description Prior Cost
45970l3lntcDsi\c Oulpatirn $1.10.00/da;.
Outpati. lndivtllllll Sl00.00/hour
Outpaticnt Croup S.ls.o0,horr
lnl!'r\e i)n $l l0.004rour

SoXc Co sclitp
I'rc\ cnlirl CorLsuhirU/Assassmem

Description prior Cost
I:\irllurtion Ser\,ices,/l)rercntion Servtes,Netr Pre\enlion Necds
A\sessm.nt plirnnin! and crccution 928-350(ear



Commissioner Rossman infbrmed the public that he attended the recent Couderspon Borough Council
meeting. where the Council approved the openirrg o1'multiple streets lbr ATV use. The proposal has

now been forrvarded to PennDOT for further approval.

Commissioner Gnrpp sl.rared her recent experience using the SproutRx prescription pickup serr iee at

UPMC Cole. She noted that the process went smoothly. emphasizing that lvhile paylnenl must be nraclc

over the phone, the pickup itself was efficient and convenient.

BI LLS
I)otter Coun Fiscal Summan (06102/2025)

- Action - Comm. Rossman moved to approve. Con.rrn. Grupp seconded. Rossnran 1'es: Grupp yes

Potter County Fiscal Summary Q611312025)

Tolal

.l tl

Tolal "r

J

,' Action - Comm. Grupp moved to approve. Comm. Rossman seconded. Grupp yes; Rossman 1'es

I)ottcr Coun Fiscal Summa (0612012025)

('lrt| l's

( /ru1; ;!t

- Action - Comm. Rossman moved to approve. Comm. Grupp seconded. Rossu.ttut yes: Crupp l es

( lttrk l's : ' l.iitul( lruli : -)iuncl Dcst:ription

s 1J6.J87.5114800i- I 48022
l0

General Fund - Accolnrts Payable

sJ5.00

General Fund - A,/P Manual

C hecks 150
l0

S6J.t.i I

sl.lJ.ll9.-17

ll lt80-ir8r

l6

l,l V.O,J.O

9ll Fud 3972-3971

t.l800i

LEPC - Local Emergerrcy

Planning

s7.95

s.17.I lti5 118001Victim Sen'ices/RASA

l,'und Dcscripli<ttt ,t l?titul ('htl; :-

l0
Payroil - Direct Deposit

V920404;V920406;V9204

07-Y920121 sl12,755.12

l0
General Fund - Accounls Payable l,t8013- 1,t8088 s366, r 98.27

l0 General Fund - A/P ManLal

Checks 25r s157,826.tte

ll LEPC - Local Emergency

Planning ir82-3r81 s882.69

l6 9ll Fund 3975-3981 s r r.2lJ.-ls

l5 Automation Fturd (Crirninal) I48073 s l0l .39

j.l v.o.J.o l.{8040: I .18075 s262.1'7

35 Victim Services/RASA 148040: I 48075 s 1.813.61

6.1 Cas Well Impact-Capital Reserve r4805 r s7 00.00

Fund Dcscription

10
General Fund - Acconnts Pavable 118089- r4825 l S30.77(,.3 0
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li)rh\l ( 1k\.1': -

l0
Par roll - Direct De posit

v947 I 84-

Y91'7205Y947264-
Y947346:Y941098 148 I i3:147438 s t.049. I 9 sl18.768.76

l0
Ceneral Funrl - Accolnrts Payable

I0 Ceneral Fund - A./P Manual

Checks

]l
LEPC - Local Enrergency'

Planning

l5
Nonh Fork Danr

Il8l5l- l.l8ji8 s23s.882.10

25 5 s t 65,463.03

3184-l186 s7,081.59

1.18282: I 483 I 7: 148327 s3,013.76

3981-3991 s24,919.38
l6

9 I I Furrd

l1
Saulter Preserve 1,i8327 S,l,l.2l

l8 Autonration Fund (C ivil) 1.181 l9 s 17{.66

li
Autonrat;on Fund (C rirninal) I48i I 9 s I 7J.66

l.t v.o.J.o l .l8l7 I s180.00

i5 Victim Scrviccs/RASA | 48.27 1 s1.290.00

l)()ttcr Coun F isc:r I Summ:tn (06/2411025)

I,ind l)cstription

l'und Dcsct iltlion ('|rc< /; hls

tt'ktul( lk\*: -

l'olal ;r

7'olal -r

- Action - Comtn. Rosstran moved to approve. Comm. Grupp seconded. Rossman yes: Grulpp )es

I'{) l l cr C. ount\ f iscirl Su nr nr:r r) (06/30/202s)

Funrl l)cscription
t?ind thtr A 

I

l0
Payroll - Dilect Dcposit v9l49l 5- V93,1944 s7,752.26

10

I5.1 s 10,0,15.08

^- Action - Comm. Rossman moved to approve. Comm. Grupp seconded. Rossman yes: Grupp yes

Potter County Fiscal Summary Qi l0l12025)

I

I

litt,Ltt ('tnA t -':

s 1{0,382.18

s3s.00

.'l Dtt l'otal ,;r

1t
LEPC - Local Emergency

Planning 3 I 87-t 188

I6 9ll Fund 1992-399i

l.l v.o.t.o l.l8i39
.i5

Victim Service s/RASA l.18li9

s 1.715.25

s,11,t.3 0

s 7.95

s,t7.70

- Action - Comm. Grupp n.ror,ed to approve. Comm. Rossman seconded. Grupp yes; Rossman yes

I)ottcr Coun Hunran Scryices Fiscal Sumnra 07 fiq1202s
PAYROLI- CHITCK 4l
PAYROLL AUTOMAT IC DEPOSITS

I'.\\'t{OLL TA-\ II(,\\ S FI]RS (EFTPS) $ I 1.678.03
S |ATE TAX \\ ITI IHOLDINGS (EI'IDES) $ r"699.,10

l0

10

General Fund - Accounts Pa1'able 1483i9-148i56

General Fund - A/P Manual

Checks 256

S()

s10.088.60
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I

I

( lw li tl;

Ceneral Fund - A/P Manu,rl

Checks



.- Action .' Comnr, Rossr.nan moved to approvc. Cornm. Grupp seconded. Rossman 1'cs: Grtrpp 1es

NEXT NIEETING: JLIIy 24th.2025

ADJOURNMENT - Action - Cornnr. l{ossman rloved to zrclioLrln. Comm. Grr:pp seconded. Rossnran

rro L.z ; r Ju 2q,26zs-
Potter Count)' Executive Secretary Approva Date

yes: Gn:pp yes.

PAUC si 9.62

Local W/H $5 53.53
Paytime P/R Chargc $.150.91
ACCOUNTS PAYABLE CHECKS _01IOII2O25 CK# 8()8I]-8082J $ ri,5 r i. l3
ACCOUNTS PAYABLE CHECKS - 07i l0/2025 Ck# 8082.1-80887 $75.55,1.,1l

Total Checks Written s11i.577.63
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